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liftshare.com won a 2012 Eurostar Ashden Award for
Sustainable Travel for its achievements in providing free
access to a car sharing opportunity for everyone who wants
one through its on-line database and tailored corporate lift
share schemes.
Key information
– liftshare’s on-line journey sharing database is free for individuals, who can register the
details of the journey they want to make, find other members who are making a similar
journey and contact them.
– A person does not need to have access to a car to join liftshare: the majority of liftshare
members are offering a lift or simply want to share their journey as either a driver or a
passenger.
– By April 2012 liftshare had over 327,000 active members.
– Approximately 6,000 new members join each month.
– liftshare provides over 1,200 tailor-made car share schemes for local authorities,
organisations, and communities including NHS Trusts, Universities, companies and
transport hubs.
– liftshare estimates that 332 million miles will be shared in the next 12 months, saving
108,000 tonnes of CO2 and taking 78,000 car journeys off the road each day.
– liftshare develops its car share software in-house, and released the latest version in July
2011.
Future plans
– liftshare is currently developing a new personal travel planning tool which will quickly
provide information on all the options available for a journey.

Miles driven by car: 240 billion in 2010.
Total 2011 CO2 emissions: 456.3 million
tonnes, 26% from transport.
27 million of the 33 million vehicles on UK
roads are cars.
Location

United
Kingdom
“Car sharing saves me well over £100
pounds a month in petrol - but most
importantly it has halved my personal
travelling carbon dioxide emissions.
I’m proud to say I car share, and I
actively promote the many benefits of
car sharing to my colleagues.”
Katy Bryan, liftshare member and active car
sharer (Guildford to Brighton).

Sharing lifts saves money and forges new friendships.

liftshare.com is a privately owned business with a social mission – to provide a lift share for
everyone who wants one. It was established in 1998 and now has 18 employees and an
annual turnover of over £1 million.

info@ashden.org
www.ashden.org/winners/liftshare12
Written April 2012

Contact
Ali Clabburn
liftshare.com
info@liftshare.com
www.liftshare.com
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Background
Cars are responsible for over half the UK’s 120 million tonnes of CO2 emitted from transport
each year. At the same time there are about 38 million empty car seats in the morning rush
hour every day. This underused capacity contributes to pollution, congestion and a reduced
quality of life. Running a car is becoming increasingly unaffordable in the face of rising fuel
prices, yet a car is often the only practical way for many people in the UK to access goods,
services and employment. Single occupancy car journeys can be isolating and stressful,
and make inefficient use of the road network, particularly where a number of people are
making a similar journey in the same direction at the same time.
liftshare therefore developed a sophisticated online system that makes it possible for
everyone to seek or offer lifts with people travelling the same way, and which is free at point
of use. By enabling journeys to be shared on a national and even international scale,
liftshare is tackling congestion and reducing CO2 emissions while enhancing social
cohesion and promoting a better quality of life.
The organisation
liftshare was established in 1998 by student Ali Clabburn, after he experienced first-hand
the German ‘Mitfahrzentrale’ model of car -sharing. Ali realised that no such system existed
in the UK, and decided to develop one. Commissions from individual clients started in
2001; the first was for a car-sharing scheme as part of traffic management measures at the
Glastonbury festival. South Gloucestershire Council heard about this and commissioned
liftshare to develop a tailored car share scheme for Council employees and members of the
public.
liftshare continues to offer both a free public service and services for individual clients. Its
18 staff manage clients and client support, communications and PR, and software
development: the entire online system is managed in-house. Although the main area of
operation is the UK, journeys from across the world are currently registered. In the last
financial year the company had an income of £1million.
The programme
liftshare’s main goal is to provide a car-sharing opportunity for everyone who wants one,
and all work is geared towards gaining the critical mass needed to achieve this – currently
around 6,000 new members join each month.
liftshare operates a free-to-use public network which is available to anyone over the age of
18. Alongside this it runs over 1,200 tailored car-share schemes for paying clients,
including local authorities, businesses and transport hubs.
How does it work?
Once an individual signs up to the liftshare public network to become a member, they can
then register their journey(s) – requesting either to offer or seek a lift, or to take turns to
drive. liftshare’s software will then suggest other members making similar journeys and
allow members to contact each other to arrange to share. liftshare is available both to
drivers and to those without access to a car. The team has recently developed the software
to enable individuals to search for different sharing opportunities along the length of a
journey, as well as seeking a single match from start to end.
Schemes for corporate clients work in a similar way (see panel).
How much does it cost and how do users pay?
Organisations that commision liftshare to provide a tailored scheme are charged a set-up
cost and an annual licence fee, and provide the service free to their employees. Income
from these clients enables liftshare to provide its public car-share network free to the
public as well.

Car sharing corporate style
liftshare’s goal is to provide a car
sharing opportunity for everyone who
wants one and the company is
constantly looking for ways to finance
the provision of its free scheme
through other services. Currently the
main way of doing this is through the
provision of its 1,200 tailored corporate
car-share packages to organisations
and businesses across a range of
geographical areas, mainly in the UK.
These focus on car-sharing within the
individual organisations, but some
allow members to make their journeys
available to the public network as well.
Corporate clients are able to monitor
and manage their own car share
scheme. In addition to ongoing IT
support, they receive set-up and
ongoing marketing support including
customisable marketing materials, a
quarterly newsletter, and regular tips
and updates to promote car sharing to
staff.
An organisation with its own scheme
can better manage parking problems
and localised congestion, as well as
reducing its parking needs. The
software also provides a robust record
of CO2 savings made through carsharing that can be used in CSR
reports. Companies also report that the
interaction between car sharing staff
during commutes often enhances
knowledge of other departments and
promotes co-operation – benefitting
the business as a whole. Where an
organisation is undergoing change
– such as the streamlining of offices or
a move to a new site – a tailored
liftshare scheme can also help to
support employees who need new
commuting options to a different work
location.
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Car-sharers come to their own arrangements on how to split travel costs, for instance taking
turns to drive for regular journeys, or reimbursing travel cost per mile; liftshare provides a
‘savings calculator’ to help with this. The calculator indicates costs and savings based on
the number of people sharing, the distance travelled, the current cost of fuel, the car’s
engine size, and the estimated wear and tear. As long as the reimbursement does not
exceed costs, the driver does not make a profit, and their insurance will not be affected.
How is the scheme promoted and maintained?
All of liftshare’s software is developed, managed, and maintained in-house and the team is
constantly innovating and improving the system. Based on member feedback, liftshare
recently further developed a ‘quick search’ option, allowing individuals to search for a
journey-match before registering, and added a Facebook registration and log-in function.
liftshare creates and runs numerous marketing campaigns to promote car sharing
throughout the year, capitalising on the environmental, social, and economic benefits of
car-sharing for individuals. It also engages with local and national media, featuring on TV
or in printed media approximately once a month. Each time this results in a sharp increase
in registrations across the network.
Achievements
In April 2012 the active liftshare network membership stood at over 327,000. Currently 86%
of all journeys registered with liftshare have at least one match and over 300,000 journeys
are currently available.
Based on current membership and the current share rate reported from member feedback,
liftshare estimates that 332 million miles of car journeys will be avoided over the next 12
months, assuming a minimum of two people to be sharing. Sharing via liftshare will take
78,000 car trips off the road each day in 2012.
Environmental benefits
Reduction in car use cuts both local pollution and greenhouse gas emissions. The saving in
car miles leads to an estimated saving of 108,000 tonnes of CO2e in the next 12 months.
This is calculated using the Defra (2011) figure of 0.329 kg CO2e per mile.
liftshare has used the Department for Transport’s own cost benefit analysis tool to show
that car-sharing is one of the most cost effective transport measures for reducing
congestion and associated pollution.
Social benefits
Driving alone can be an isolating experience and the social cohesion element of carsharing is important. As well as gaining access to opportunities that might otherwise have
proved difficult or impossible to reach, individual car-sharers report that the interaction with
their car-sharing partners has led to new friendships, opportunities and knowledge.

As part of it its support to corporate car sharing
clubs liftshare produces a range of marketing
materials that can be tailored to a club’s need such
as this ‘Wanted’ poster from the 2010 liftshare week

“If I couldn’t liftshare my daily
commute, I would be unable to make
my commute at all! Liftsharing saves
me ten hours and £40 per week - or
over 450 hours and £1.8k annually. On
top of this, my lift sharing buddy and I
are now good friends; his wife did the
flowers at my wedding and my wife
and I have baby-sat their kids.”
Thomas, Cardiff

Economic and employment benefits
Individuals benefit by sharing the cost of their travel. Car-sharing saves the typical
commuter almost £1,000 a year. Many members say that membership of liftshare has
enabled them to get lifts to jobs that they would not have otherwise been able to access due
to the financial burden associated with travel. Car-sharing also provides access to services
and other opportunities.
Organisations can save on business miles and costly car park spaces. There is anecdotal
evidence that car-sharing staff are more punctual and alert when they arrive at work than
non-sharing staff.
At a national level, car-sharing contributes to reducing congestion on our roads. liftshare
calculates the benefit to cost ratio of car-sharing as 72:1 – so every £1 spent on a carsharing scheme will reap £72 worth of benefits to the economy. This is based on analysis of
the cost and benefits of corporate car-sharing schemes using the Department for
Transport’s own methodology which places a monetary value on the impact that reduced
congestion and pollution have on the national economy.

Dougie, Gill, John and Dawn in Aberdeen show how
substantial savings through car-sharing can be
when a full car of people gets together to lift share
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Potential for growth and replication
There is huge potential for increased car-sharing in the UK. The 78,000 car trips a day that
are currently being avoided by liftshare members account for a very small fraction of the 38
million car seats that are empty each morning.
To promote the role of car-sharing as a travel choice liftshare is developing a new tool
which will quickly deliver comprehensive personal travel plans to individuals via email,
covering all modes of transport including walking, cycling, current car share options and
public transport.
Barriers to car-sharing remain – including a lack of awareness or understanding of the
concept, coupled with a concern about sharing with new people. But as membership
grows, the likelihood of a sharer finding the right match increases – for example in 2010
around 79% of registered journeys had a potential match compared to around 86% in 2011.
The network has recently been translated into French to enable more individuals to access
the online journey-matching software.

Claire and Eddie in Gloucester show how much
they save each year through car-sharing.

“I’m not allowed to drive for 12 months
due to a seizure - if it hadn’t been for
the liftshare scheme I’d have probably
resigned.”
Stuart, Torrington

Contact details
Ali Clabburn
Managing Director
liftshare
Fairfield
High Street
Attleborough
Norfolk, NR17 2BT
Tel: 01953 451166
Email: info@liftshare.com
www.liftshare.com

Disclaimer
This report is based on information provided to the Ashden judges by liftshare, and findings from a visit by a member of the
assessment team to its office in Attleborough.

Advertising shows the financial benefits to
individual car-sharers – particularly pertinent as
petrol prices reach an all-time high.

Ashden has taken all reasonable care to ensure that the information contained in this report is full and accurate. However,
no warranty or representation is given by Ashden that the information contained in this report is free from errors or
inaccuracies. To the extent permitted by applicable laws, Ashden accepts no liability for any direct, indirect or consequential
damages however caused resulting from reliance on the information contained in this report.
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